
PACK PRIMER ON PLANNING    (POWOW 2012) 
          
We had some good ideas come out of the group discussions at the October Roundtable.  Here is a summary 
of ideas from the two sessions on Planning: 
 
 Plan for 16 months, not 12.  A year later, at the next planning session, you still have 4 months “in the 
can”.  If the unit wants to go on really adventurous things (Hawaii?), planning might require a 2-4 year “look 
ahead”.  Also, annual planning can be “big picture” plans (“summer camp in July”), with refinements left to 
the quarterly planning sessions of the Pack Committee (PC).  In addition to annual and quarterly planning, 
recognize that monthly PC meetings are a part of planning, and other consultations between CM and DL’s 
are also planning sessions.  Each layer of planning gets more detailed. 
 
 The PC should appoint a Coordinator for the planning event.  Decide who will actually run the event.  
Get some volunteers to help the information research.  As with anything in Scouting, the Scouts will have a 
central role in the event, but need support.  The event Coordinator prompts other participants to get their 
stuff together, makes reservations, makes sure the charcoal will be there, calls key outside participants to 
remind them, etc.   
 
 Annual planning session venue ideas:  this could be held at the regular meeting room in place of a 
regular meeting, or at the CM’s house on a Saturday, or during a campout (keeping in mind access for some 
of the invitees).  If possible, involve food as a snack or lunch.  It tends to bind the group when they break 
bread together.  A Saturday 10—2 session with the Webelos helping cook lunch is very effective. 
  
 Who should be there:  Perhaps some of the older Webelos?  How about an associated Troop SM or 
SPL, perhaps even some Den Chiefs?  Parents, particularly those most active, who do the “heavy lifting” of 
driving, camping; they’re real “stakeholders” in this process.  Perhaps, too, someone from the Sponsor?  The 
Pastor or Principal might have some special requests, and they’d be impressed by your process.  Of course, if 
you’re inviting people, you want to give them adequate notice:  30 days would be nice.  And don’t forget 
some reminders as the day approaches.  Also do your meal planning, assign activity duties, etc.  And get a 
flag for the Pledge!! 
 
 Physical stuff:  you’ll need a display device:  wall, easel, tree, whatever to put up a large-scale 
calendar (large enough to be seen from the back of the crowd) (each month on a 11x17 sheet usually works).  
It is most effective to be able to put up several months at once so the participants can see a goodly range of 
time when they’re considering where to put events.  Have some letter-sized calendar sets to hand out so 
people can flip through the whole 16 month period, and also be able to take notes.  Felt pens make good 
markers, but also use post-it notes for initial date assignments because they’re easy to reposition.  Depending 
on the type/timing of food, you might need cooking equipment, plates, drinks, etc. 
 
 Homework before the event:  maybe have some parents help by each picking a “source calendar” as 
their assignment to bring:  Council event calendar,  Sponsor (church, school, etc) calendar, all the school 
calendars that the Scouts attend, previous year’s plan (where you made all those promises about what you’d 
do “next time”!!), and perhaps other external event schedules that will help define dates.   
 
 An input “must”:  the scheduled monthly themes from Scouting.  Weaving these into your annual 
plan makes the whole thing lots more interesting, and allows you to schedule Pack activities that reinforce 
the Den themes.  Will the Pack follow the national program of meeting topics (published as Program Helps), 
or will the Pack do its own schedule of themes?  The national program is very well executed, and 
“sustainable” to hand over to your leadership replacements.  But, do this step prior to the planning meeting:  
the discussion of this basic step can be an event in itself. 
 



 Another PC topic best handled prior to the planning meeting:  changes of venue:  meeting days, 
times, locations.  This is not a trivial step.  A family “lives” in a Pack for typically 8 years (two boys, 5 years 
each, with some overlap).  They belong to a Pack in expectation that meetings are held on a particular 
day/time.  If you change it, you may lose some families who cannot adjust their schedules.  This does not 
mean you cannot change, but just keep in mind the impact.  Discussing something like this during a planning 
session may be disruptive, so direct it to a different venue (as we will see, specific days are often not set in 
stone during a typical planning session). 
 
 The CM and PC should have already decided on some policies about how often to hold activities, 
when to have meetings, etc. (see some ideas below).  A lot of these items are simply patterns from previous 
years, but maybe this is the time to examine changes?  The PC is a good forum for decisions on what kinds 
of sales events and Scout-o-Rama participation, etc.  The PC is also the place for deciding what kind of fund 
raisers, and how many are needed.  The PC should have this all decided before the planning meeting.  (And 
the group should be accommodating to parents who need to change some things to match their resource 
availability.) 
 
 Start the actual planning meeting by having each “outside” calendar (National, Council, Sponsor, 
schools, etc.) marked on the calendar.  Include events you might not plan to do as a Pack anyway, because 
they might reduce the Pack resources at that time (Pack leaders who will go to training for example).  Then, 
use the post-its for your events, tentatively scheduled.  Resolve some conflicts (there are always some) by 
shifting post-its.  In particular, look at the outings schedule:  is there a particularly strenuous item that needs 
a build-up of previous outings for training and conditioning (including adults)?  Also, expensive events need 
sufficient time for fund-raiser events.  Remember that regular events (e.g., field trips) are easier for the adults 
to schedule if they are held at predictable times (e.g., last weekend of every month, etc.). 
 
 At this point, you have about half a plan.  Time for lunch and maybe some games.  As the food settles 
in, the minds will work on the outline of the plan.  Perhaps some decisions need to be discussed at a quick 
PC meeting.  Then, reconvene and review the plan again.  Second thoughts may be really good ones.  
Appoint a Recorder to copy it all down and create a final version (remember that “any plan that isn’t in 
writing, isn’t a plan”).  Try to come with something for the Webelos to decide and input (bridging date, or at 
least month; easy campout theme; something they’d like to cook on their first AOL campout).  Wrap things 
up by reviewing items that need to be decided at or by the next PC meeting.  Publish the final calendar as 
soon as possible.  Review at the next Committee meeting what you’d do differently next time (and identify 
someone who will still be there a year hence to remember it!). 
 
 Never done it before?  That’s ok.  Expect the first year to be rocky.  It’s like a new sports team 
having a “building year”.  Don’t planning on winning the Super Bowl your first time out.  And don’t give up 
when things don’t work out.  When you do your SECOND planning session, you’ll find out how much easier 
it is.  If it is your Pack’s first attempt, the first item on the schedule should be a major review after 6 months.  
Like everything, experience counts.  Just as the purpose of Scouting is to develop our Youth, developing 
experience in Leaders takes time and patience.  Be patient with yourself.  It may help to remember that Cubs 
are rarely aware of when things go wrong.  They’ll find excitement and learn a lot even when things aren’t 
perfect.  Maybe even especially when they aren’t perfect?! 
  
  
 


